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ITG Futures Co., Ltd. (hereinafter referred to as ITF) is a Futures Brokerage 
Company, which was founded in 1996 and wholly owned by the state company. ITF 
mainly deals with futures broker businesses with registered capital RMB 100 million 
Yuan. At present, ITF was the member of the three largest Commodity Exchange and 
the Clearing member of China's Financial Futures Exchange. ITF set headquarters in 
Xiamen, owned 8 business branches throughout the country.  
In the past few years, ITF achieved mushroom growth with over 30% Growth 
rate in the main economic index years from 2008 to 2010.But the overall size of ITF 
remained small, and the company faced more and more pressure of competition. In 
the near future, ITF need to clear up the company's development strategy and promote 
the company’s core competitiveness, then ITF is expected to gain a foothold in the 
fiercely competitive market and fulfilled a qualitative leap. 
This article used PEST to analyze external macro-environment, and made a 
comprehensive analysis to the futures industry’s development situation, development 
trend and Competition pattern of China In recent years. Through the analysis of 
internal business development and financial operation index, the article put forward 
problems of the industry and the company itself, which ITF should confront on the 
road of development Based on the analysis of internal and external competitive 
environment and competitive advantages, the article adopted SWOT analysis and 
brought forward the recent target of developing strategy that focus on commodity 
futures and develop the key varieties, making an effort to become top 20 industry 
turnover in the Chinese commodity futures in late 2013. The long-term goal is trying 
to enter the top hierarchical of financial futures through the business and capital 
expansion strategy, by expanding financial futures gradually through cooperation with 
leaders of financial futures in 2 or 3 years by using Late-development advantages. 
This article designs a plan of three steps. Meanwhile it presents to build technical 
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机制就成为了必然的选择。1988 年 3 月七届人大第一次会议上的《政府工作报
告》中指出:“加快商业体制改革，积极发展各类批发市场贸易，探索期货交易。”
从而开始了中国期货市场探索和发展的历程。 
1990 年 10 月 12 日中国郑州粮食批发市场经国务院批准，以现货交易为基
础，正式引入期货交易机制。从而作为我国第一家商品期货市场，迈出了中国期
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的从业人员队伍。1999 年 6 月 2 日国务院正式颁布《期货交易管理暂行条例》，
证监会也发布了交易所、经纪公司、从业人员等管理办法，期货市场依法运行的
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